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	EXECUTIVE SUMMARY

	What are the 4-5 most important benefits we will deliver on this project? 

	Benefit
	Proof

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	KEY ISSUES

	What needs are driving the project? (Consider strategic, technical, & personal needs)

	     


	What is the client’s vision for the project?

	     


	What are the client’s priorities and concerns? What are the critical success factors?

	     


	What are the greatest challenges?

	     


	What other stakeholders are there and what are their concerns and needs?

	     


	PROJECT APPROACH

	Why did we select this solution over other possible alternatives?

	     


	What are the expected outcomes from implementing our recommended solution?
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	PROJECT APPROACH (CONT.)

	How will we execute the project? How will we overcome the anticipated challenges?

	     


	What is the schedule and critical junctures in that schedule?

	     


	What are the potential risks and how will we address them?

	     


	What steps will we take to ensure we meet budget, schedule, and quality expectations?

	     


	How will we optimize the working relationship and deliver great service?

	     


	How will we effectively engage other critical stakeholders?

	     


	RELEVANT EXPERIENCE & QUALIFICATIONS

	What are the specific benefits of our past project experience?

	     


	For each of the past projects highlighted, how did we add value for the client?

	     


	PROJECT TEAM 

	What previous experience do team members have working for this client (if any)?

	     


	Which team members worked on which projects highlighted in this section? What were their contributions?

	     






Key Proposal Planning Questions








